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As a trusted training partner, Global eTraining drives engagement and success beyond eTraining
implementation through dedicated Customer Success Managers (CSM). Your CSM is
important to strong use of training and will be pleased to collaborate with you to:

® Host the proven GeT Ready, GeT Set, Go! Implementation planning session with key stakeholders to
ensure alignment, define success measurement criteria and create communication and engagement plans.
® Provide monthly metrics and internal marketing to drive learner adoption/engagement.
Offer special engagement incentives and contests.
Hold quarterly executive review meetings with all stakeholders to drive engagement.
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e Monitoring engagement and results
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e Measuring success
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® Maintaining engagement
GeT supports you by:

e |dentifying all learning in your current blend
® Designing a new blend including GeT online training
® Combining and blending learning to create synergies
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